Hill PHOENIX

HILL REFRIGERATION
Consolidation of operations from California (250,000 s.f.) to New Jersey and Barrie,
Ontario (300,000 s.f.) to New Jersey. Relocation of entire New Jersey operation
(1,000,000 s.f.) to Richmond, Virginia.

Managed the closing down and relocation of the 250,000 square foot California
facility:

* Relocated a 50,000 square foot operation in Southern California for after- market
sales and service.

* Coordinated consolidation of New Jersey operation to accept California-built
products, eliminating 75,000 square feet.

* Managed all contractors in both locations simultaneously to maintain necessary time
lines and budgets.

* Relocated all equipment including foam lines, paint booths and the remediation of a
railroad siding to California EPA standards.

Managed the closing down and relocation of the 300,000 square foot Barrie, Ontario
facility:

* Relocated all machinery and equipment to New Jersey.

* Coordinated all trucking with the Canadian Transportation Department.

* Liquidated Barrie operation in total, including the building.

Relocation of the New Jersey operation — 1,000,000 square feet - to Richmond, Virginia:
* Managed all rigging, trucking and shipping to Virginia.

* Managed installation of all equipment at the Richmond facility.

Prior to completion of the project, Dover Elevator purchased Hill Refrigeration and we
were then responsible to them for familiarization and completion of the project.



